
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
March 3, 2021 
 
                                                     
PRESENT: Blackmer, Robert; Frankhouser, Hans (W); Higgins, Edwin; Kelly, Paul; Paquette, Philippa; Swenson, 
Christine; Trivella, Joan; Tuttle, Brent (P); Chalupka, Eric; Favreau, Amy; Morse, Jocelyn; Sandford, Chris; 
Singleton, Holly; Sturdevant, Jon; Susi, Michael; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Duvall, Nancy (C) 
 
 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of February 3, 2021 
MOTION: (Paquette/Tuttle) To approve the minutes of February 3, 2021 as presented.    
      Unanimous 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. He highlighted a letter of 
support from State Representative Pat Boyd, bereavement letters to several employees, various letters to our state 
representatives and senators requesting support for COVID funding relief, several letters acknowledging 
retirements, and assorted letters notifying students and employees of their Head of School award.  
 
5. 2021-2022 Calendars 
Head of School Sandford distributed the 2021-2022 Academic, Residential Life and Board of Trustees calendars, 
saying the full Board would review the calendars again at the March meeting.   
 
6. Trustee Retirement 
Head of School Sandford wondered how the Board planned to honor Kevin Johnston for his years of service as a 
Trustee. Board Secretary Paquette planned to write a letter on behalf of the Board. Head of School Sandford 
intended to ask Mr. Johnston if he wanted the traditional Academy chair or rocker and planned to order him an 
Academy “gold card” for school events. 
 
7. Liquor License Application  
Associate Head of School for Advancement Jon Sturdevant and Director of the Loos Center for the Arts Eric 
Chalupka explained a proposal to apply for a permanent liquor license rather than applying for (several) temporary 
permits each year for Loos Center events. In short, applying for a permanent license is quicker and less costly than 
repeatedly taking the same steps to serve beer and wine at each specific event. If the permanent license is received, 
event permission would still need to be granted by the Head of School per Policy 3515.5. The permanent license 
would be for our facility and would be non-transferable. Discussion included application fees and process, 
inspections, storage, liability insurance, bartenders, types of bars, and the approval process. The Executive 
Committee supported the administration’s request to begin the process with the hope the full Board would approve 
the application at a future date. Mr. Chalupka was asked to provide an update to the Board at the March meeting. 
 
 
8. 2021-2022 Tuition Rates 
Head of School Sandford reviewed a tuition and 2021-2022 revenue projections handout that the Finance 
Committee had recently endorsed, setting the sending town tuition rate at $15,738—the same as last year. He noted 
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The Academy’s tuition rate is about $1200 less than Killingly High School’s 2021-2022 rate of $16,900. The full 
Board will need to vote on the tuition rate/budget at the next meeting. 
 
9. Special Education Program Presentation 
Head of School Sandford informed the committee that Director of Student Services Karin Hughes would be 
providing a handout and PowerPoint presentation describing plans for a new special education program to begin in 
2021-2022. 
 
10. Trustee Retreat—Action Items 
Head of School Sandford offered a handout summarizing the goals and objectives gleaned from the Board of 
Trustees retreat in February. President Swenson asked the Executive Committee to be prepared to assign specific 
objectives to individual subcommittees along with specific deadlines for completion. Julie Woodland agreed to  
rework the form to include space for comments.  
 
11. Other Items – None. 
 
12. Executive Session—Personnel and Contract Negotiations 
MOTION: (Tuttle/Frankhouser) To enter into Executive Session to discuss Personnel and Contract Negotiations, 
inviting Head of School Sandford, Jocelyn Morse and Julie Woodland to attend, at 7:37 p.m. 
      Unanimous 
Jocelyn Morse left Executive Session at 7:43 p.m. 
Amy Favreau entered Executive Session at 7:44 p.m. 
Amy Favreau left Executive Session at 8:09 p.m. 
 
The meeting returned to regular session at 8:10 p.m. 
 
13. Possible Action Based on Executive Session – None. 
 
14. Adjournment 
MOTION: (Tuttle/Higgins) To adjourn the meeting at 8:11 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 
 


